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INTRODUCTION 
Overv iew 
T h i s  D i v e r s i t y ,  E q u i t y ,  a n d  I n c l u s i o n  ( D E I )  t o o l k i t  h e l p s  c o l l e g e  a n d  u n i v e r s i t y  
l e a d e r s  d e v e l o p  s t r a t e g i e s  a n d  a c t i o n s  t o  p r i o r i t i z e  e q u i t y  a c r o s s  c a m p u s .  T o  
d e v e l o p  t h i s  t o o l k i t ,  H a n o v e r  R e s e a r c h  r e v i e w e d  t h e  c u r r e n t  l i t e r a t u r e  o n  b e s t  
p r a c t i c e s ,  p r a c t i c a l  r e c o m m e n d a t i o n s ,  a n d  a c t i o n a b l e  s t r a t e g i e s  o f  s y s t e m w i d e  
e q u i t y  i n t e g r a t i o n .   
 
T h i s  D E I  t o o l k i t :  

✓  P r o v i d e s  s t r a t e g i e s  t h a t  c o l l e g e  a n d  u n i v e r s i t y  l e a d e r s  c a n  i m p l e m e n t  a s  t h e y  
i n t r o d u c e  a n  e q u i t y  m i n d s e t  a c r o s s  t h e  i n s t i t u t i o n  a n d  a l i g n  d e c i s i o n - m a k i n g  
w i t h  e q u i t y  g o a l s  a t  t h e  i n s t i t u t i o n - w i d e ,  a c a d e m i c  ( d e p a r t m e n t s ,  s c h o o l s ) ,  
a n d  a d m i n i s t r a t i v e  d i v i s i o n  l e v e l s ;  a n d   

✓  I n c l u d e s  t o o l s ,  r e s o u r c e s ,  a n d  g u i d i n g  q u e s t i o n s  t o  s u p p o r t  l e a d e r s  i n  
i m p l e m e n t i n g  a n d  i n t e g r a t i n g  a n  e q u i t y  m i n d s e t  s y s t e m a t i c a l l y .   

 
 
 

 
 
 

 
 
 
N o t e :  T h i s  d o c u m e n t  r e f e r s  t o  t h e  t e r m s  “ d i v e r s i t y , ”  “ e q u i t y , ”  a n d  “ i n c l u s i o n ”  t o  s t a n d  f o r  
a  b r o a d  r a n g e  o f  p a r a l l e l  t e r m s  o f t e n  u s e d  a l o n g s i d e  t h e m ,  i n c l u d i n g  “ m u l t i c u l t u r a l i s m , ”  
“ g l o b a l , ”  “ a c c e s s , ”  “ o p p o r t u n i t y , ”  a n d  “ t o l e r a n c e . ”  S i m i l a r l y ,  t h i s  t o o l k i t  u s e s  t h e  t e r m  
“ c o m m i t t e e ”  t o  i n c l u d e  o t h e r  t i t l e s  l i k e ,  “ c o m m i s s i o n , ”  “ c o u n c i l , ”  “ t a s k  f o r c e , ”  a n d  “ t e a m . ”    
  

L e a r n  M o r e   

Developing a Strategic Inclusion and 
Diversity Action Plan: Lessons Learned from 
Research and Practice 
 

In 2016, the Southern Regional Education 
Board sponsored a series of presentations for 
its Go Alliance programming. The final training 
presentation by Dr. Kyle Reyes presents an 
overview of DEI planning strategies. 

Seven Factors to Diversity Success 

1. Write diversity into the formal mission of the 
institution. 

2. Build diversity goals and initiatives in all academic 
and strategic plans. 

3. Connect diversity efforts to the financial systems of 
the institution. 

4. Require senior leadership, faculty, and staff to learn 
about diversity issues and their relationships to 
student learning and institutional excellence. 

5. Require each school, college, and division to develop 
its own strategy for achieving institutional diversity. 

6. Create diversity grants, incentive programs, and 
diversity champion roles to encourage campus-wide 
engagement in the diversity enhancement process. 

7. Cultivate chief diversity officers who are competent 
in the areas of academic diversity and organizational 
change. 

 

Source: Williams 2006 

https://www.sreb.org/webinar/developing-strategic-inclusion-and-diversity-action-plan-lessons-learned-research-and-0
https://www.sreb.org/webinar/developing-strategic-inclusion-and-diversity-action-plan-lessons-learned-research-and-0
https://www.sreb.org/webinar/developing-strategic-inclusion-and-diversity-action-plan-lessons-learned-research-and-0
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FORM A TEAM AND IDENTIFY THE PLANNING PROCESS 
Form a Team 
T h e  f i r s t  s t e p  i n  s t a r t i n g  t h e  d i v e r s i t y  p l a n n i n g  p r o c e s s  i s  t o  i d e n t i f y  t h e  t e a m  t h a t  
w i l l  s t r a t e g i z e  p r i o r i t i e s  a n d  g o a l s  t o  i m p r o v e  c a m p u s  d i v e r s i t y .  A  f e w  
c o n s i d e r a t i o n s :  

•  T h e s e  c o m m i t t e e s  m a y  b e  p e r m a n e n t  o r  a d  h o c  i n  n a t u r e .   

•  T h e  s i z e  a n d  s t r u c t u r e  m a y  v a r y  d e p e n d i n g  o n  c o m m i t t e e  g o a l s ,  p l a n n i n g  
p r o c e s s ,  a n d  i n s t i t u t i o n a l  c l i m a t e  t o w a r d  d i v e r s i t y .  

•  C o m m i t t e e s  o f  1 0 - 2 0  p e o p l e  a r e  t y p i c a l ,  w i t h  a  s m a l l e r  a n d  m o r e  f r e q u e n t l y  
m e e t i n g  e x e c u t i v e  c o u n c i l  i f  n e e d e d .  

•  T e a m  m e m b e r s  c a n  b e  n o m i n a t e d  o r  v o l u n t e e r s ,  b u t  t h e  u l t i m a t e  m a k e u p  o f  
t h e  c o m m i t t e e  s h o u l d  i n c l u d e  r e p r e s e n t a t i o n  o f  s t a k e h o l d e r s  w i t h  d i f f e r e n t  
p e r s p e c t i v e s .   

•  B e f o r e  t h e  f i r s t  m e e t i n g ,  c o m m i t t e e  m e m b e r s  s h o u l d  t a k e  a t  l e a s t  o n e  b i a s  
t e s t  ( P r o j e c t  I m p l i c i t )  t o  a l l o w  t h e m  t o  g o  i n t o  t h e  p r o c e s s  w i t h  a  b e t t e r  
u n d e r s t a n d i n g  o f  t h e i r  i m p l i c i t  b i a s e s .  

 
T h e  f i g u r e s  b e l o w  o u t l i n e  e l e m e n t s  t h a t  s h o u l d  b e  c o n s i d e r e d  w h e n  f o r m i n g  a  
d i v e r s i t y  c o m m i t t e e .   
 

 
 

C R I T E R I A  F O R  C A N D I D A T E  C O N S I D E R A T I O N  P I T F A L L S  I N  C O M M I T T E E  D E V E L O P M E N T  

✓ Highly respected and knowledgeable 

✓ Personal interest in the work and desire to 

serve 

✓ Knowledge about diversity and highly 

motivated to learn more about it 

✓ Willingness and ability to commit a 

significant amount of time to the work 

✓ Brings different identities to the table in 

terms of race, ethnicity, gender, sexuality, 

and so on 

✓ Experienced in leading organizational 

change initiatives 

 Committee is too big 

 Members are too homogeneous 

 Majority white candidates are excluded—

committee becomes insular and isolated 

from majority culture 

 Committee is overrepresented by diversity 

professionals and faculty members with 

research agendas in these areas 

 Committee is overrepresented by human 

resources and staff 

 Committee is burdened by members with 

no credibility on diversity issues 

S o u r c e :  W i l l i a m s  2 0 1 3  

 
 

Considerat ions  for  Deve lop ing  Diversi ty  Committees  

https://implicit.harvard.edu/implicit/takeatest.html
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1 .  Appoint  project  lead(s)  
➢ For example, the institution’s chief diversity officer for larger institutional strategies 

➢ Assign co-chairs (e.g., one faculty member and one senior administrator)  

2 .  Ensure  that  the  committee  has  a  c lear  goa l  
➢ Goals may include planning tasks (e.g., establishing DEI initiatives), action tasks (e.g., regular assessment of 

DEI on campus), or a combination of planning and action 

➢ Establish goals before identifying team members to ensure that the right people are selected for the 
committee based on those goals 

3 .  Se lect  team members  
➢ Recruit nominations for committee service 

▪ Leverage deans, administrative department leads, or other leaders to identify stakeholders who could 
best serve the committee’s goals 

➢ Ensure that committee members represent the institutional community 

▪ Each campus stakeholder type—faculty, staff, undergraduate students, and graduate students—
should be represented within the DEI committee; alumni, emeritus faculty, or other community 
members may also be included  

▪ Members should also be comprised of diverse voices including, but not limited to age, gender, 
mental/physical ability, race/ethnicity, religion, sexual orientation, and nationality. 

➢ Select between 10-15 members, but no more than 20 

▪ The group can be larger or smaller depending on the committee’s goals and the campus climate. 

S o u r c e :  A d a p t e d  f r o m  A c a d e m i c  I m p r e s s i o n s ,  E d u c a t i o n  N o r t h w e s t ,  W i l l i a m s  2 0 1 3  

 

Ident ify  the Planning Process  
A f t e r  t h e  t e a m  i s  g a t h e r e d ,  d e v e l o p  i n  w r i t i n g  a  p r o c e s s  t o  m e e t  t h e  u l t i m a t e  g o a l s  
o f  t h e  c o m m i t t e e .  T h e  s t e p s  w i l l  h e l p  t o  g u i d e  t h e  c o m m i t t e e ’ s  f i r s t  m e e t i n g :   

1 .  S e t  c o m m i t t e e  g o a l s :  B e g i n  b y  i n t r o d u c i n g  a n d  a g r e e i n g  u p o n  t h e  m a i n  g o a l s  o f  
t h e  c o m m i t t e e .  T h e s e  g o a l s  m a y  b e  p r e d e t e r m i n e d  i f  w o r k i n g  t o  c r e a t e  a  
d e p a r t m e n t  o r  d i v i s i o n - l e v e l  p l a n  t h a t  i n t e r l i n k s  w i t h  a n  i n s t i t u t i o n a l - l e v e l  
p l a n .  I n  c a s e s  w h e r e  t h e  c o m m i t t e e  i s  m e e t i n g  t o  i m p l e m e n t  o r  p l a n  a r o u n d  a n  
a c t i v e  s t r a t e g y ,  t h e  t e a m  s h o u l d  d i s c u s s  t h e  c u r r e n t  s t r a t e g i c  p r i o r i t y  a r e a s  i n  
r e l a t i o n  t o  t h e  g o a l s  o f  t h e  c o m m i t t e e .  

2 .  E s t a b l i s h  a  t i m e l i n e  a n d  m e e t i n g  f r e q u e n c y :  I n  t h e  c a s e  o f  n o n - p e r m a n e n t  
c o m m i t t e e s ,  t h e  f i r s t  m e e t i n g  s h o u l d  e s t a b l i s h  h o w  l o n g  t h e  p r o c e s s  s h o u l d  t a k e  
o v e r a l l .  O n e  y e a r  i s  a  r e a s o n a b l e  e x p e c t a t i o n  f o r  m o v i n g  f r o m  p l a n  d e v e l o p m e n t  
t o  i m p l e m e n t a t i o n .  

M a n y  c o m m i t t e e s  c h o o s e  t o  m e e t  b i - w e e k l y  ( e . g . ,  B o w l i n g  G r e e n  S t a t e  
U n i v e r s i t y )  o r  m o n t h l y   ( e . g . ,  U n i v e r s i t y  o f  I o w a ;  U n i v e r s i t y  o f  L o u i s v i l l e )  f o r  

Committee  Se lect ion  Steps  

https://www.bgsu.edu/arts-and-sciences/college-committees/diversity-and-inclusion-committee.html
https://www.bgsu.edu/arts-and-sciences/college-committees/diversity-and-inclusion-committee.html
https://www.public-health.uiowa.edu/diversity-and-inclusion-committee/
https://louisville.edu/codre/about-us/bylaws
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o n e - h o u r  s e s s i o n s .  L e s s  f r e q u e n t  m e e t i n g s  m a y  b e  a p p r o p r i a t e  f o r  p e r m a n e n t  
s t a n d i n g  c o m m i t t e e s  b u t  n o t  a d  h o c  o r  p l a n n i n g  c o m m i t t e e s .   

3 .  E s t a b l i s h  m o d e s  o f  c o m m u n i c a t i o n :  C o m m i t t e e  m e m b e r s  w i l l  n e e d  t o  s h a r e  
i n f o r m a t i o n  a n d  m a t e r i a l s  w i t h  t h e  r e s t  o f  t h e  t e a m  o u t s i d e  o f  r e g u l a r  m e e t i n g s .  
T h e  c o m m i t t e e  a n d  s u b - c o m m i t t e e s  m a y  n e e d  t o  c o m p l e t e  r e s e a r c h  o r  o t h e r  
t a s k s  o u t s i d e  o f  t h e  s c h e d u l e d  m e e t i n g ,  a n d  a  s h a r e d  d r i v e  o r  l i s t s e r v  w i l l  h e l p  
t o  m a i n t a i n  o r g a n i z e d  c o m m u n i c a t i o n  b e t w e e n  m e e t i n g s .  C o m m i t t e e s  m a y  a l s o  
c h o o s e  t o  m a k e  m e e t i n g  m i n u t e s  p u b l i c  b y  p u b l i s h i n g  o n  a  d e d i c a t e d  p a g e  ( e . g . ,  
U n i v e r s i t y  o f  C o n n e c t i c u t ) .  

I n  a d d i t i o n ,  t h e  d i v e r s i t y  c o m m i t t e e  m a y  w a n t  t o  d i s c u s s  h o w  t o  c o m m u n i c a t e  
w i t h  c o m m u n i t y  m e m b e r s  t h r o u g h o u t  t h e  p r o c e s s ,  s u c h  a s  e n g a g i n g  t h e m  i n  
r e s e a r c h  a n d  i d e a  c r e a t i o n .   

4 .  D e f i n e  k e y  t e r m s :  T h e  t e r m s  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n  c a n  b e c o m e  
e n t a n g l e d  a n d  c o n f u s e d  w i t h  o t h e r  t e r m s .  E n s u r i n g  a  s h a r e d  u n d e r s t a n d i n g  o f  
w h a t  D E I  m e a n s  w i l l  h e l p  a l i g n  e v e r y o n e ’ s  g o a l s  t o  t h e  s a m e  v i s i o n .  M a n y  
i n s t i t u t i o n s  m a y  a l r e a d y  h a v e  a  w o r k i n g  d e f i n i t i o n  o f  d i v e r s i t y ,  e q u i t y ,  
i n c l u s i o n ,  a n d  s i m i l a r  t e r m s .  T h e  c o m m i t t e e  m a y  c h o o s e  t o  a d o p t ,  a d a p t ,  o r  
r e c r e a t e  d e f i n i t i o n s  f o r  t h e s e  t e r m s  a t  t h e  s t a r t  o f  t h e  p r o c e s s .  

5 .  I d e n t i f y  k e y  s t e p s  a n d  m i l e s t o n e s :  T h e  c o m m i t t e e  s h o u l d  d i s c u s s  t h e  m a i n  
s t a g e s  o f  t h e  r e v i e w  o r  i m p l e m e n t a t i o n  p r o c e s s ,  d e t e r m i n e  w h e t h e r  t h e  f u l l  
g r o u p  o r  s u b - c o m m i t t e e s  w i l l  b e  i n v o l v e d ,  a n d  e s t a b l i s h  k e y  m i l e s t o n e s .  F o r  
e x a m p l e ,  t h e  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y  o u t l i n e d  t h e  f o l l o w i n g  
g u i d e l i n e s  f o r  i t s  c o m m i t t e e ’ s  w o r k :   

▪ M a p  o u t  t h e  p r o c e s s  [ a n d  w o r k i n g  d e f i n i t i o n  o f  d i v e r s i t y ] ,  1  m o n t h  

▪ G a t h e r  i n f o r m a t i o n  a n d  c o n d u c t  s e l f - a s s e s s m e n t ,  3 - 4  m o n t h s  

▪ D e v e l o p  v i s i o n — s e t  g o a l s ,  s t r a t e g i e s ,  a n d  m e t r i c s ,  1 - 3  m o n t h s  

▪ R e v i e w  p l a n ,  1  m o n t h  

▪ A d o p t  p l a n  a n d  c o m m u n i c a t e ,  1 - 2  m o n t h s  a n d  o n g o i n g  

▪ I m p l e m e n t  p l a n ,  3  m o n t h s  a n d  o n g o i n g .  

  

https://senate.uconn.edu/diversity-committee-minutes/
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D i r e c t i o n s :  U s e  t h e  q u e s t i o n s  i n  t h i s  w o r k s h e e t  t o  g u i d e  t h e  d i s c u s s i o n  a r o u n d  t h e  
p l a n n i n g  p r o c e s s  w i t h i n  t h e  f i r s t  c o m m i t t e e  m e e t i n g .  
 

What are the main goals of this committee? 

 

How often should the committee meet? 

 

How should members of the committee share information and materials with each other outside of 
regular meetings? 

 

How do we plan to address the following steps as a committee? 
 

 How Time Per Step 

Define Key Terms 
  

Gather Data 
  

Develop Plan 
  

Solicit Feedback 
  

Implement Plan 
  

[Other steps as needed] 
  

Notes:  Total Time: [12 months] 

 

 

 

 

 

S o u r c e :  A d a p t e d  f r o m  t h e  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y

Worksheet :  Deve loping  a  P lanning  Process  
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GATHER DATA AND DISCUSS 
A f t e r  d e f i n i n g  k e y  t e r m i n o l o g y ,  t h e  c o m m i t t e e  s h o u l d  r e v i e w  t h e  c u r r e n t  s t a t e  o f  
d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n  o n  c a m p u s  ( o r  w i t h i n  a  s p e c i f i c  d i v i s i o n )  u s i n g  t h e  
f o l l o w i n g  s t e p s :  
 
 

 

Identify current and previous diversity, 

equity, and inclusion strategic plans

•A review of current and historic initiatives around 

diversity can provide a better understanding of what 

the institution or division has already tried.

•If needed, look to external plans to gather 

additional examples. See, for example,  Colgate 

University’s Background and History section of its 

2019 DEI strategic plan, “The Third-Century Plan.”

Review or collect relevant quantitative and 

qualitative data 

 This may include results from past or planned climate 

surveys, equity dashoards, stakeholder interviews, and other 

sources. 

 Create packets for different academic and administrative 

units with comparable data by division as a starting place for 

unit-level planning (see Spotlight on the following page).

 As part of this process, academic divisions should review 

curricula to determine how departmental undergraduate, 

graduate, and other programs address or provide exposure to 

diversity, equity, and inclusion. (See Curriculum Mapping 

Worksheet on pages 10-11) 

Conduct self-assessment of the perceived 

status of diversity, equity, and inclusion 

within the institution or division

 After gathering the necessary data, the committee should 

discuss these data to form as complete and objective a 

picture as possible of the current state of diversity, equity, 

and inclusion within the institution or division. 

https://www.colgate.edu/media/18121/download
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T h e  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y  p r o v i d e d  a n  E q u i t y  &  I n c l u s i o n  p a c k e t  
f o r  e a c h  a c a d e m i c  u n i t  w i t h  t h e  f o l l o w i n g  m a t e r i a l s :  

▪ C u r r e n t  D e p a r t m e n t a l  D e m o g r a p h i c s  
o  C o m p a r i s o n  o f  u n d e r g r a d u a t e  s t u d e n t ,  g r a d u a t e  s t u d e n t ,  a n d  

f a c u l t y  d e m o g r a p h i c s  f r o m  C e n s u s  S n a p s h o t  p a g e  
o  B a r  c h a r t s  a n d  t a b l e s  o n  r a c e / e t h n i c i t y  a n d  g e n d e r  ( c u r r e n t  y e a r  

c o l u m n )  f o r  u n d e r g r a d u a t e s ,  g r a d u a t e  s t u d e n t s ,  a n d  f a c u l t y  
o  A d d i t i o n a l  d a t a  f r o m  C u r r e n t  U n d e r g r a d u a t e  M a j o r  D e m o g r a p h i c  

S n a p s h o t  
o  S t a f f  D e m o g r a p h i c  S n a p s h o t  

▪ T r e n d s  O v e r  T i m e  ( r a c e / e t h n i c i t y  a n d  g e n d e r )  
o  D e m o g r a p h i c  T r e n d s  r e v i e w  p a g e  
o  T a b l e s  a n d  t r e n d  g r a p h s  f o r  u n d e r g r a d u a t e s ,  g r a d u a t e  s t u d e n t s ,  

a n d  f a c u l t y  

▪ F a c u l t y  P i p e l i n e s  a n d  A v a i l a b i l i t y  P o o l s  
o  L a d d e r  R a n k  F a c u l t y  –  N e w  H i r e  S u m m a r y  
o  A c a d e m i c  W o r k f o r c e  U t i l i z a t i o n  D a t a  T a b l e s  ( f r o m  A c a d e m i c  

A f f i r m a t i v e  A c t i o n  P r o g r a m  f o r  A c a d e m i c  E m p l o y e e s )  

▪ C a m p u s  C l i m a t e  
o  C a m p u s  C l i m a t e  S u r v e y  r e p o r t s  
o  R e s u l t s  o f  o t h e r  r e l e v a n t  s u r v e y s   

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Spot l ight :  Equi ty  &  Inc lus ion  Packets  for  Ind iv idua l  Uni ts  
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D i r e c t i o n s :  U s e  t h i s  t o o l  t o  a s s e s s  a  d e p a r t m e n t ’ s  c u r r i c u l u m / c u r r i c u l a  r e l a t i v e  t o  D E I  g o a l s .  I n  t h e  s p a c e s  b e l o w ,  
l i s t  r e l e v a n t  i t e m s  t h a t  a r e  c o v e r e d  b y  t h e  d e p a r t m e n t  o r  d i v i s i o n  a l o n g  w i t h  a n y  n e c e s s a r y  n o t e s .  U p o n  c o m p l e t i o n ,  
r e v i e w  t h e  i d e n t i f i e d  e l e m e n t s  a l o n g s i d e  t h e  a c c o m p a n y i n g  r e f l e c t i o n  q u e s t i o n s  o n  p a g e  1 2 .  
 

 
LEARNING OUTCOMES, EXPECTATIONS, 

GOALS 
COURSE OFFERINGS CO-CURRICULAR OPPORTUNITIES 

Instructions  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In what ways do the department’s 
expectations for student learning at each 
level address elements of DEI, such as 
the following?  

• Intercultural awareness/ 
competence 

• Community and/or civic 
responsibility 

• Appreciation of multiple 
perspectives 

• Development of global sensitivity 

• Multicultural identity development 

• Ethical implications 

• Commitment to social justice 

• Equitable access/outcomes for 
diverse learners 

• Other diversity, equity, and 
inclusion factors 

Which of the courses in the department 
relate to equity, inclusion, diversity, 
and/or public service? For example: 

• Courses with explicit topical focus 
on issues of diversity, equity, and/or 
inclusion 

• Courses which include community 
or public engagement components – 
e.g., action research, internships, 
community partnerships, etc. 

• Courses which, regardless of topic 
area, use a multicultural approach 

Does the department offer relevant co-
curricular opportunities, such as the 
following? 

• Speaker series or colloquia on issues 
related to diversity/equity/inclusion 

• Relevant conferences or events 

• Identity-based learning 
communities or affinity groups 

• Community engagement initiatives 

• Other DEI related co-curricular 
activities 

 
S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y

Curr icu lum Mapping Worksheet  
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C u r r i c u l u m  M a p p i n g  W o r k s h e e t  
 

 
LEARNING OUTCOMES, EXPECTATIONS, 

GOALS 
COURSE OFFERINGS CO-CURRICULAR OPPORTUNITIES 

Graduate 
Program(s) 

   

Undergraduate 
Major(s)/Minor(s) 

   

Other Programs/ 
Offerings 

   

  
S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y
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C u r r i c u l u m  M a p p i n g  -  A c c o m p a n y i n g  R e f l e c t i o n  Q u e s t i o n s  

1 .  A r e  t h e  c o u r s e s  n o t e d  i n  y o u r  c u r r i c u l u m  m a p p i n g  t a b l e  t a u g h t  b y  a  r a n g e  o f  f a c u l t y ,  o r  m a i n l y  b y  a  f e w  f a c u l t y  
m e m b e r s ?  H o w  m a n y  a r e  r e q u i r e d ?  H o w  m a n y  a r e  o f f e r e d  r e g u l a r l y ?  

2 .  H a v e  y o u  n o t i c e d  t h a t  p a r t i c u l a r  c o u r s e s  o r  s u b f i e l d s  t e n d  t o  a t t r a c t  e s p e c i a l l y  l a r g e  n u m b e r s  o f  f a c u l t y  
a n d / o r  s t u d e n t s  f r o m  g r o u p s  u n d e r r e p r e s e n t e d  i n  y o u r  f i e l d ?  I f  s o ,  w h i c h  o n e s ?  H a v e  y o u  n o t i c e d  a n y  c o u r s e s  
o r  s u b f i e l d s  t h a t  t e n d  n o t  t o  a t t r a c t  o r  s u p p o r t  m a n y  u n d e r r e p r e s e n t e d  f a c u l t y  o r  s t u d e n t s ?  

3 .  A r e  t h e r e  a n y  n e w  t o p i c s  o r  f i e l d s  y o u  h o p e  t h e  d e p a r t m e n t  w i l l  e x p l o r e  i n  i t s  f u t u r e  c u r r i c u l u m  t h a t  y o u  t h i n k  
w i l l  b e  e s p e c i a l l y  a t t r a c t i v e  t o  d i v e r s e  s t u d e n t s  a n d  f a c u l t y ?  

4 .  D o  y o u  n o t i c e  a n y  g a p s  b e t w e e n  w h a t  y o u  h o p e  s t u d e n t s  w i l l  l e a r n  i n  r e l a t i o n  t o  d i v e r s i t y ,  e q u i t y ,  a n d  
i n c l u s i o n  a s  c o m p a r e d  t o  t h e  c o u r s e s / o p p o r t u n i t i e s  y o u  o f f e r  t o  h e l p  t h e m  g e t  t h e r e ?  

5 .  T o  w h a t  e x t e n t  d o  t h e  d e p a r t m e n t ’ s  c o u r s e s  a n d  o t h e r  c u r r i c u l a r  a c t i v i t i e s  i n c o r p o r a t e  p r i n c i p l e s  o f  U n i v e r s a l  
D e s i g n  f o r  L e a r n i n g  ( U D L ) ,  w h i c h  p r o v i d e  f l e x i b l e  a n d  m u l t i p l e  a p p r o a c h e s  f o r  r e p r e s e n t i n g  m a t e r i a l ,  e n g a g i n g  
s t u d e n t s ,  a n d  a s s e s s i n g  l e a r n i n g ?  U D L  s t r a t e g i e s  a r e  d e s i g n e d  t o  h e l p  a d d r e s s  t h e  d i v e r s e  l e a r n i n g  s t y l e s ,  
a b i l i t i e s ,  m o t i v a t i o n s ,  a n d  l e v e l s  o f  b a c k g r o u n d  k n o w l e d g e  t h a t  s t u d e n t s  b r i n g  t o  t h e i r  s t u d i e s .  

6 .  D o e s  t h e  d e p a r t m e n t  h a v e  a n y  s h a r e d  v a l u e s  o r  g u i d e l i n e s  r e l a t e d  t o  t h e  i n c l u s i o n  o f  d i v e r s e  a n d  m u l t i c u l t u r a l  
p e r s p e c t i v e s  i n  c u r r i c u l u m  m a t e r i a l s ?  I f  s o ,  w h a t  a r e  t h e y  a n d  h o w  a r e  t h e y  c o m m u n i c a t e d ?  

7 .  A r e  t h e r e  a n y  p a r t i c u l a r  a s p e c t s  o f  y o u r  d i s c i p l i n e  t h a t  m a k e  i t  d i f f i c u l t  t o  f o c u s  o n  D E I  i s s u e s ?  

8 .  W h i c h  o f  t h e  d e p a r t m e n t ’ s  c o u r s e s  o r  p r o g r a m - l e v e l  p r o j e c t s  d o  y o u  f e e l  c o u l d  b e n e f i t  f r o m  t h e  i n c l u s i o n  o f  
a d d i t i o n a l  D E I  r e s o u r c e s ,  g r e a t e r  a c c e s s i b i l i t y ,  m o r e  d i v e r s e  p e r s p e c t i v e s ,  a n d / o r  t h e  a d d i t i o n  o f  a  p u b l i c  
e n g a g e m e n t  c o m p o n e n t  m o v i n g  f o r w a r d ?   

9 .  P l e a s e  n o t e  a n y  a d d i t i o n a l  r e f l e c t i o n s  o n  h o w  t h e  d e p a r t m e n t ’ s  c o u r s e  o f f e r i n g s ,  l e a r n i n g  g o a l s ,  c o n t e n t ,  a n d  
a s s i g n m e n t s  r e l a t e  t o  i s s u e s  o f  d i v e r s i t y ,  e q u i t y ,  i n c l u s i o n ,  a n d  p u b l i c  e n g a g e m e n t .  

 
 
 
 

S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y
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D i r e c t i o n s :  U s e  t h e  c o m p r e h e n s i v e  s e l f - a s s e s s m e n t  w o r k s h e e t  b e l o w  t o  e v a l u a t e  
c u r r e n t  s t r e n g t h s  a n d  c h a l l e n g e s  a t  t h e  i n s t i t u t i o n .  I n d i v i d u a l  m e m b e r s  s h o u l d  f i l l  
o u t  t h e  w o r k s h e e t  b a s e d  o n  t h e i r  p e r s p e c t i v e .  T h e n ,  t h e  p l a n n i n g  g r o u p  c a n  c o m p a r e  
r e s u l t s  t o g e t h e r .   
 
A n s w e r  K e y :  Y= Y e s ,  N= N o ,  S= S o m e w h a t ,  DK= D o n ’ t  K n o w ,  N/A= N o t  A p p l i c a b l e  
 

A. Vision, Leadership, and Messaging      
1. Our organization/department is actively committed to issues of diversity, equity, 
and inclusion 

Y N S DK N/A 

2. Our mission and vision statements include references to diversity, equity, and 
inclusion goals.  

Y N S DK N/A 

3. The principles of diversity, equity, and inclusion are embedded in our mission, 
vision, and core values. 

Y N S DK N/A 

4. Organization/department leaders – including the Chair, Dean, Chief 
Administrative Officer, and others – help set the tone for creating an engaging and 
inclusive environment for all groups. 

Y N S DK N/A 

5. We have resources dedicated to equity, inclusion, and diversity issues, including 
professional development for leaders, staff, and faculty. 

Y N S DK N/A 

6. Our equity and inclusion values are reflected in internal and external 
communications, such as program descriptions, outreach materials, and our website. 

Y N S DK N/A 

B. Faculty and Staff      
1. Our department actively values and seeks out faculty and staff with diverse racial, 
ethnic, gender, socioeconomic, immigrant, sexual orientation, ability/disability, and 
religious backgrounds. 

Y N S DK N/A 

2. Current faculty demographics reflect or exceed the diversity of students. Y N S DK N/A 

3. Staff from underrepresented identity groups are proportionally represented in 
leadership and management positions as compared with their overall numbers in the 

department. 

Y N S DK N/A 

4. We employ best practices for fair and inclusive hiring and advancement, such as: 
defining searches broadly, appointing diverse search committees, actively reaching 
out to scholars from underrepresented groups, using clear evaluation criteria, being 
open to candidates with non-traditional backgrounds, etc. 

Y N S DK N/A 

5. Faculty and staff members engage in professional development and/or dialogue 
about topics related to diversity, equity, and inclusion, and devote attention to these 
issues in their work. 

Y N S DK N/A 

6. We have strong faculty and staff mentoring systems which are effective in 
supporting academic or professional growth and career advancement. 

Y N S DK N/A 

7. All faculty and staff in the division are comfortable and knowledgeable about 
working with diverse student populations. 

Y N S DK N/A 

FACULTY SPECIFIC QUESTIONS: 

8. Faculty searches in the department regularly attract a diverse pool of highly 
qualified candidates and/or attract a pool that represents the availability of PhD’s in 
this field. 

Y N S DK N/A 

Sel f -Assessment  Worksheet  
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9. The department provides a supportive and welcoming environment for all faculty 
members to pursue their careers as teachers and scholars. Faculty from groups 
historically underrepresented in the field and/or society are fully included in the 
intellectual life of the department. 

Y N S DK N/A 

10. The department encourages and rewards faculty members’ contributions to 
equity, inclusion, and diversity. 

Y N S DK N/A 

C. Graduate and Undergraduate Students      
1. Our department actively values and seeks to enroll students 
with diverse racial, ethnic, gender, socioeconomic, immigrant, 
international, sexual orientation, ability/disability, and religious 
backgrounds. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

2. Our outreach and admissions processes employ targeted 
practices for attracting diverse populations. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

3. Our applicant and admit pools reflect or exceed the diversity in 
the availability pools of our feeder schools/institutions. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

4. Students of all identities and experiences are valued by faculty 
and staff, and everyone has a place in departmental study groups, 
labs, project teams, etc. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

5. Our students engage in scholarly inquiry about topics related to 
diversity, equity, inclusion, and public service as appropriate to 
their chosen field of study. This kind of inquiry is actively 
supported and valued. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

6. We have a strong mentoring system, which is effective in 
supporting all students both academically and professionally 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

7. Extra support is provided, where needed, to ensure the success 
of students from under resourced backgrounds, students with 
disabilities, students whose first language is not English, students 
with limited financial resources, and those facing other academic 
or social challenges. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

8. Success rates within the department are comparable across 
students of all identity groups and backgrounds. This includes 
both degree completion rates and job placement. 

Graduate Y N S DK N/A 

Undergraduate Y N S DK N/A 

D. Organization or Department Climate      
1. Visible images and materials throughout the department are welcoming and 
inclusive to diverse groups – for example, they include positive multicultural images, 
reflect the experiences of multiple communities, and/or showcase the department’s 
equity efforts. 

Y N S DK N/A 

2. All organization/department-sponsored events and activities are physically 
accessible to participants with disabilities 

Y N S DK N/A 

3. There is a clear culture of respect, collegiality, intergroup dialogue, and 
collaboration across differences in all levels and positions of the department. 

Y N S DK N/A 

4. The department provides opportunities for students, faculty, and staff from 
underrepresented or marginalized groups to connect with others who share their 
backgrounds and affiliations. 

Y N S DK N/A 

5. If issues of insensitivity, exclusion, disrespect, or harassment arise, they are 
addressed directly and in a timely fashion. 

Y N S DK N/A 
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6. The department provides a comfortable environment for discussion of personal 
and academic topics related to race, ethnicity, gender, gender identify, religion, 
sexual orientation, socioeconomic status, ability/disability, nationality, and other 
areas of diversity. 

Y N S DK N/A 

7. Departmental services, courses, meetings, and administrative practices reflect 
sensitivity to all groups and are conducted in culturally competent ways. 

Y N S DK N/A 

8. In my opinion, all students, faculty, and staff feel comfortable and welcome to be 
their full selves within the department or organization, as well as any spaces 
supported by my division. 

Y N S DK N/A 

E. Assessment      
1. We regularly assess and provide resources to address workplace climate related 
to race, ethnicity, gender, gender identity, religion, sexual orientation, socioeconomic 
status, disability/ability, nationality, and other areas of diversity for all of our staff 
members and our clients. 

Y N S DK N/A 

2. We regularly assess the degree to which our staff and our clients feel respected, 

valued, fully included, and welcomed, and provide resources and training to address 

challenges and support an inclusive climate. 

Y N S DK N/A 

ADMINISTRATION SPECIFIC QUESTIONS: 

3. We regularly and systematically collect and analyze data pertaining to diversity, 
equity, and inclusion.  

Y N S DK N/A 

4. We use program assessments and evaluations that assess our ability to be 
responsive to the needs of our increasingly diverse state, national, and global context. 

Y N S DK N/A 

5. We actively develop resources for supporting our diversity, equity, and inclusion 
needs. 

Y N S DK N/A 

S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y  
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S e l f - A s s e s s m e n t  S u m m a r y  R e v i e w  

Vision, Leadership and Messaging 

Strengths Weaknesses 

Faculty and Staff 

Strengths Weaknesses 

Graduate and Undergraduate Students 

Strengths Weaknesses 

Organization or Department Climate 

Strengths Weaknesses 

Assessment 

Strengths Weaknesses 

S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y  
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Seek Stakeholder Perspect ives  
F e e d b a c k  f r o m  s t u d e n t s ,  f a c u l t y ,  s t a f f ,  a n d  o t h e r  c o m m u n i t y  m e m b e r s  w h o  a r e  n o t  
p a r t  o f  t h e  f o r m a l  c o m m i t t e e  s e r v e s  t o  a u g m e n t  t h e  c o m m i t t e e ’ s  w o r k .  S t a k e h o l d e r s  
c a n  s u r f a c e  a d d i t i o n a l  s t r e n g t h s  a n d  c h a l l e n g e s  t h a t  t h e  c o m m i t t e e  m a y  n o t  h a v e  
i d e n t i f i e d  o r  c o n s i d e r e d .  I n v o l v i n g  a  r a n g e  o f  s t a k e h o l d e r s  a l s o  i n c r e a s e s  
t r a n s p a r e n c y  i n t o  t h e  D E I  p l a n n i n g  p r o c e s s  a n d  h e l p s  t o  s e c u r e  b u y - i n  f r o m  
s t a k e h o l d e r s  b y  g i v i n g  t h e m  a  v o i c e .  
 
F o c u s  g r o u p s ,  t o w n  h a l l s ,  c l i m a t e  s u r v e y s ,  a n d  i n t e r v i e w s  w i t h  i n t e r n a l  a n d  
e x t e r n a l  s t a k e h o l d e r s  p r o v i d e  m e a n s  f o r  g a t h e r i n g  d a t a  a n d  c o m m u n i c a t i n g  w i t h  
d i f f e r e n t  g r o u p s .  I n s t i t u t i o n s  h a v e  a l s o  t a k e n  m o r e  c r e a t i v e  a p p r o a c h e s ,  s u c h  a s  
t h e  C o l l e g e  o f  L i t e r a t u r e ,  S c i e n c e ,  a n d  t h e  A r t s  ( L S A )  a t  t h e  U n i v e r s i t y  o f  M i c h i g a n ,  
A n n  A r b o r ’ s  P l a n - A - T h o n  e v e n t s  t h a t  s o l i c i t e d  s t u d e n t ,  f a c u l t y ,  a n d  s t a f f  f e e d b a c k  
a n d  i d e a s  f o r  d i v e r s i t y  p l a n n i n g .  T h e  r e s u l t i n g  s t r a t e g i c  p l a n  i n c l u d e s  a  s u m m a r y  o f  
t h e  m a i n  r e s u l t s  o f  t h e s e  e v e n t s .  
 

U N I V E R S I T Y  O F  M I C H I G A N  LSA  P L A N - A-T H O N  F L Y E R  (DE I )  

 
S o u r c e :  U n i v e r s i t y  o f  M i c h i g a n  
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CREATE GOALS, OBJECTIVES, AND ACTION ITEMS 
A f t e r  g a t h e r i n g  d a t a  a n d  c o n d u c t i n g  a  s e l f - a s s e s s m e n t ,  t h e  i n s t i t u t i o n  o r  d i v i s i o n  
s h o u l d  h a v e  a  c l e a r  i n d i c a t i o n  o f  p o t e n t i a l  o p p o r t u n i t i e s  f o r  i m p r o v e m e n t  i n  
d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .  T h e  c o m m i t t e e ’ s  n e x t  s t e p  i s  t o  b r a i n s t o r m  t h e  g o a l s ,  
o b j e c t i v e s ,  a n d  a c t i o n  i t e m s  t h a t  w i l l  m a k e  u p  t h e  D E I  p l a n  m o v i n g  f o r w a r d .  T h i s  
p h a s e  t r a n s l a t e s  l a r g e - s c a l e ,  g e n e r a l  v i s i o n  s t a t e m e n t s  i n t o  d e t a i l e d  a n d  c o n c r e t e  
o b j e c t i v e s  a n d  a c t i o n  i t e m s .   
 

Ident ify  a  Vis ion for  the Future of  Diversi ty  
F i r s t ,  t h e  t e a m  s h o u l d  a r t i c u l a t e  a  v i s i o n  f o r  t h e  s t a t e  o f  d i v e r s i t y ,  e q u i t y ,  a n d  
i n c l u s i o n  a t  t h e  i n s t i t u t i o n  i n  t h e  f u t u r e  ( e . g . ,  t h e  n e x t  t h r e e  t o  f i v e  y e a r s ) .  T h i s  
v i s i o n  s t a t e m e n t  w i l l  h e l p  t o  o r g a n i z e  s u b s e q u e n t  g o a l s ,  o b j e c t i v e s ,  a n d  a c t i o n  i t e m s .   
 

Set  Goals ,  Objectives ,  and Act ion I tems  
N e x t ,  t r a n s l a t e  t h i s  b r o a d  v i s i o n  i n t o  a c t i o n a b l e  g o a l s ,  o b j e c t i v e s ,  a n d  m e t r i c s  t h a t  
c a n  b e  a c h i e v e d  o v e r  t h e  d e t e r m i n e d  p e r i o d  o f  t i m e .  T h e  “ G o a l ,  O b j e c t i v e ,  a n d  A c t i o n  
I t e m  D e v e l o p m e n t  W o r k s h e e t ”  o n  t h e  f o l l o w i n g  p a g e  p r o v i d e s  a  s t r u c t u r e  t o  w o r k  
t h r o u g h  t h i s  p r o c e s s .   
 
W h e n  c r e a t i n g  g o a l s ,  u s e  t h e  S M A R T  s t a n d a r d  t o  e n s u r e  t h a t  t h e y  a r e :  

▪ Sp e c i f i c  –  G o a l s  t h a t  s t a t e  p r e c i s e l y  w h a t  y o u  a r e  g o i n g  t o  d o ,  f o r  w h o m ,  a n d  t o  
w h a t  e n d .  

▪ Me a s u r a b l e  –  G o a l s  t h a t  a r e  m e a s u r a b l e  s o  t h a t  t h e  d e p a r t m e n t  c a n  t r a c k  
p r o g r e s s  a n d  h a v e  t a n g i b l e  e v i d e n c e  t h a t  y o u  h a v e  ( o r  h a v e  n o t  y e t )  
a c c o m p l i s h e d  w h a t  y o u  s e t  o u t  t o  d o .  

▪ A t t a i n a b l e  –  G o a l s  t h a t  a r e  a c h i e v a b l e ,  p r o v i d i n g  f o r  a  l e v e l  o f  c h a l l e n g e  o r  
g r o w t h  t h a t  i s  a s p i r a t i o n a l  w h i l e  a l s o  w i t h i n  r e a c h .  

▪ Re l e v a n t  –  G o a l s  t h a t  c o n n e c t  w i t h  t h e  o v e r a l l  m i s s i o n  a n d  v i s i o n  o f  t h e  
[ d i v i s i o n ]  a n d  t h e  [ i n s t i t u t i o n ] .  

▪ T i m e - b o u n d  –  G o a l s  t h a t  p l a c e  t h e  e f f o r t  o n  a  t i m e l i n e ,  c o n n e c t e d  w i t h  o t h e r  
a c t i v i t i e s  a n d  b e n c h m a r k s ,  a n d  m o v e  t h e  w o r k  t o w a r d  c o m p l e t i o n .  

 
 
 

S o u r c e :  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y  
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D i r e c t i o n s :  U s e  t h i s  w o r k s h e e t  f o r  e a c h  p r i o r i t y  t h a t  y o u  i d e n t i f i e d  w h e n  d e v e l o p i n g  t h e  v i s i o n  f o r  D E I .  E a c h  p r i o r i t y  
w i l l  i n c l u d e  o n e  o r  m o r e  g o a l s ,  w h i c h  i n  t u r n  m a y  h a v e  o n e  o r  m o r e  s t r a t e g i e s  a n d  a c t i o n  i t e m s  p e r  g o a l .  T h e  c h a r t  
m a y  b e  e x p a n d e d  a s  n e e d e d .  
 

Priority:  

What is the opportunity or challenge, the need, or the new direction you would like to pursue? 

 

Factors and Assumptions:  

What relevant factors impact or are related to this priority? 

Goals:  

What do you want to 
achieve or change with 
regard to the above 
priority? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategies:  

What general strategies or 
approaches will you use to 
accomplish your goals?  

Action Items:  

For each strategy, list one or 
more specific actions or 
resources you will use or 
develop to implement it. 

Timeline:  

How long will it 
take to meet 
each goal?  

Responsible 
Party/Parties:  

Who will be 
responsible for 
this goal? 

Outcomes or 
Metrics:  

How will you 
measure success 
for this action 
item? 

S o u r c e :  A d a p t e d  f r o m  U n i v e r s i t y  o f  C a l i f o r n i a ,  B e r k e l e y

Goa l ,  Object i ve ,  and Act ion  I tem Deve lopment  Worksheet  
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Seek Stakeholder Ideas  and Feedback  
A  t o w n h a l l  e v e n t ,  f o c u s  g r o u p s ,  o r  o t h e r  m e a n s  o f  e n g a g e m e n t  m a y  b e  h e l p f u l  i n  
i d e n t i f y i n g  a d d i t i o n a l  g o a l s  o r  a c t i o n  i t e m s ,  a s  w e l l  a s  p r o m o t i n g  s t a k e h o l d e r  b u y - i n  
t o  t h e  p r o c e s s .  
 

Ident ify  F inancing for  In i t iat ives  and Goals  
T o  e n s u r e  t h a t  t h e  e s t a b l i s h e d  g o a l s  a r e  a c h i e v e d ,  t h e  c o m m i t t e e  s h o u l d  c o n s i d e r  
h o w  t o  f u n d  t h e  i d e n t i f i e d  i n i t i a t i v e s .  I n  s o m e  c a s e s ,  c o m m i t t e e s  m a y  h a v e  a  b u d g e t  
e a r m a r k e d  f o r  t h e  p u r p o s e  o f  e n a c t i n g  t h e  r e s u l t i n g  d i v e r s i t y  p l a n ,  w h i l e  i n  o t h e r  
c a s e s  t h e  c o m m i t t e e  o r  r e s p o n s i b l e  p a r t i e s  m a y  n e e d  t o  i d e n t i f y  g r a n t  f u n d i n g  o r  
o t h e r  e x t e r n a l  s o u r c e s  o f  f u n d i n g .  
 

F inal ize  Pr ior i t ies  into  a  Plan 
C r e a t e  a  s t r a t e g i c  p l a n .  I n c l u d e  i n f o r m a t i o n  a b o u t  t h e  s t r u c t u r e  o f  t h e  c o m m i t t e e ,  
h i s t o r i c a l  c o n t e x t ,  d a t a  r e v i e w ,  a n d  i d e n t i f i e d  g o a l s  i n t o  a  s i n g l e  d o c u m e n t .  M o s t  
d i v e r s i t y  p l a n s  i n c l u d e  t h e  f o l l o w i n g  e l e m e n t s :  
 

 
 

F o r  e x a m p l e ,  t h e  C o l l e g e  o f  L i t e r a t u r e ,  S c i e n c e ,  a n d  t h e  A r t s  a t  t h e  U n i v e r s i t y  o f  
M i c h i g a n ,  A n n  A r b o r  c r e a t e d  i t s  D i v e r s i t y ,  E q u i t y ,  a n d  I n c l u s i o n  S t r a t e g i c  P l a n  i n  
O c t o b e r  o f  2 0 1 9 .  T h e  d o c u m e n t  w a s  s t r u c t u r e d  a s  f o l l o w s :  

▪ L S A  M i s s i o n  a n d  V i s i o n  

▪ S t a t e m e n t  o f  C o m m i t m e n t  

▪ L S A  P l a n n i n g  P r o c e s s  

▪ I n t r o d u c t i o n  a n d  O v e r v i e w  

▪ L S A  S t r a t e g i c  P l a n  I n i t i a t i v e s  a n d  M e t r i c s  f o r  S u c c e s s  
o  F a c u l t y  
o  U n d e r g r a d u a t e  S t u d e n t  A c c e s s  
o  I n c l u s i v e  C l a s s r o o m s  a n d  P e d a g o g y  
o  U n d e r g r a d u a t e  E d u c a t i o n  I n i t i a t i v e s  
o  G r a d u a t e  S t u d e n t  I n i t i a t i v e s  
o  S t a f f  

▪ A p p e n d i c e s  
 

Summary 

overview of 

the key points 

of the 

document

Introduction 

that presents 

the reason for 

the document 

and key 

definitions to 

be used

Planning 

process and 

summary of 

themes from 

the historical 

context, data, 

and self-

assessment 

exercise

Presentation 

of the 

priorities, 

goals, metrics, 

and timelines
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PRESENT, ADOPT, AND IMPLEMENT DEI PLAN  
A f t e r  c o m p l e t i n g  t h e  d i v e r s i t y  p l a n ,  t h e  t e a m  s h o u l d  s o l i c i t  a  f i n a l  r o u n d  o f  f e e d b a c k  
f r o m  r e l e v a n t  s t a k e h o l d e r s  a n d  i n c o r p o r a t e  a n y  r e q u i r e d  c h a n g e s .  O n c e  a d o p t e d ,  t h e  
D E I  p l a n  w i l l  n e e d  t o  b e  i m p l e m e n t e d .  I m p l e m e n t a t i o n  s h o u l d  i n v o l v e  r o l l i n g  
t o u c h p o i n t s  t h r o u g h o u t  t h e  p r o c e s s  t o  u p d a t e  s t a k e h o l d e r s  o n  t h e  p r o g r e s s  t h a t  i s  
m a d e  t o w a r d  t h e  s t a t e d  g o a l s .  
 

Present  the DEI  Plan for  F inal  Feedback  
I n  c a s e s  w h e r e  t h e  i n s t i t u t i o n  r e q u i r e s  i n d i v i d u a l  d i v i s i o n s  t o  d e v e l o p  a n d  a d o p t  
t h e i r  o w n  d i v e r s i t y  p l a n s ,  a  f i n a l  s t e p  i n c l u d e s  a  p r e s e n t a t i o n  o f  t h o s e  p l a n s  t o  t h e  
c h i e f  d i v e r s i t y  o f f i c e r  o r  D E I  o f f i c e  o n  c a m p u s .  D o i n g  s o  e n s u r e s  c o h e s i o n  b e t w e e n  
t h e  i n d i v i d u a l  p l a n s  a n d  t h e  o v e r a r c h i n g  d i v e r s i t y  g o a l s  o f  t h e  i n s t i t u t i o n .  
 
D i v e r s i t y  p l a n s  d e v e l o p e d  f o r  t h e  i n s t i t u t i o n  m a y  s t i l l  b e n e f i t  f r o m  f i n a l  f e e d b a c k  
f r o m  t h e  p r e s i d e n t  a l o n g  w i t h  o t h e r  l e a d e r s  i n v o l v e d  i n  t h e  p r o c e s s .  F o r  e x a m p l e ,  
t h e  U n i v e r s i t y  o f  W a s h i n g t o n ’ s  D i v e r s i t y  C o u n c i l  t h a t  c r e a t e d  t h e  D i v e r s i t y  
B l u e p r i n t  b e t w e e n  2 0 1 5 - 1 6  s o u g h t  f i n a l  e n d o r s e m e n t  f r o m  t h e  U n i v e r s i t y  p r e s i d e n t  
a n d  p r o v o s t  a n d  a p p r o v a l  f r o m  t h e  B o a r d  o f  R e g e n t s  t o  f o r m a l l y  a d o p t  t h e  p l a n .  
 
A n y  r e q u i r e d  c h a n g e s  s h o u l d  b e  m a d e  b e f o r e  f i n a l  a d o p t i o n .  
 

Adopt F inal  DEI  Plan  
I n  a d d i t i o n  t o  u n d e r g o i n g  a n y  t r a d i t i o n a l  p r o c e s s e s  u s e d  b y  t h e  i n s t i t u t i o n ,  
d e p a r t m e n t ,  o r  d i v i s i o n  t o  a d o p t  a  s t r a t e g i c  p l a n ,  t h e  i n s t i t u t i o n  w i l l  n e e d  t o  
c o m m u n i c a t e  t h e  f i n a l  D E I  p l a n  t o  t h e  c o m m u n i t y .   
 
T h e  f i n a l i z e d  D E I  p l a n  s h o u l d  b e  p u b l i s h e d  i n  a n  e a s i l y  i d e n t i f i e d  l o c a t i o n .  M a n y  
i n s t i t u t i o n s  p u b l i s h  t h e i r  d i v e r s i t y  o r  e q u i t y  s t r a t e g i c  p l a n s  o n  t h e  D i v e r s i t y  a n d  
E q u i t y  O f f i c e  s i t e  ( f o r  e x a m p l e ,  t h e  U n i v e r s i t y  o f  M i c h i g a n ,  w h i c h  p u b l i s h e s  t h e  
c a m p u s - w i d e  p l a n  a s  w e l l  a s  a l l  u n i t  p l a n s  o n  a  c e n t r a l i z e d  s i t e ) .  I n  c a s e s  w h e r e  t h e  
i n s t i t u t i o n  c a l l s  f o r  d i v e r s i t y  p l a n s  f r o m  i n d i v i d u a l  d i v i s i o n s ,  t h e  r e s p e c t i v e  p l a n s  m a y  
b e  p u b l i s h e d  o n  t h e  d i v i s i o n ’ s  s i t e  o n  a  p a g e  d e d i c a t e d  t o  d i v e r s i t y  a n d  e q u i t y  ( f o r  
e x a m p l e ,  C a r n e g i e  M e l l o n  U n i v e r s i t y ’ s  C o l l e g e  o f  E n g i n e e r i n g  o r  U G A  L i b r a r i e s ) .  
 

Implementation  
T h e  f i n a l  s t e p  i n v o l v e s  e n a c t i n g  t h e  s t r a t e g i e s  a n d  a s s e s s i n g  t h e  g o a l s  o u t l i n e d  
w i t h i n  t h e  s t r a t e g i c  p l a n .  I n  c a s e s  w h e r e  t h e  o r i g i n a l  c o m m i t t e e  f o r m e d  t o  c r e a t e  t h e  
D E I  p l a n  i s  n o t  p e r m a n e n t ,  t h e  i n s t i t u t i o n  m a y  c h o o s e  t o  b u i l d  a  n e w  c o m m i t t e e ( s )  
t o  o v e r s e e  i m p l e m e n t a t i o n .  F o r  e x a m p l e ,  t h e  U n i v e r s i t y  o f  C o l o r a d o  B o u l d e r  c r e a t e d  
t h e  I D E A  C o u n c i l  t o  c o l l e c t  d a t a ,  m a k e  r e c o m m e n d a t i o n s ,  a n d  a s s e s s  p r o g r e s s  
t o w a r d  t h e  i n s t i t u t i o n ’ s  d i v e r s i t y  p l a n  ( I D E A  P l a n ) .  T h i s  c o u n c i l  i n c l u d e s  s t u d e n t s ,  
f a c u l t y ,  a n d  s t a f f  a n d  r e p r e s e n t s  t h e  d i v e r s i t y  o f  t h e  c a m p u s .   
 
A s  p a r t  o f  t h e i r  m a n d a t e ,  t h e s e  c o m m i t t e e s  s h o u l d  c r e a t e  r e p o r t s  o n  t h e  p r o g r e s s  
m a d e  t o w a r d  D E I  g o a l s  t h r o u g h o u t  t h e  p l a n ’ s  c y c l e .  I n  m a n y  i n s t a n c e s ,  t h e  i n s t i t u t i o n  
w i l l  p u b l i s h  a n n u a l  r e p o r t s  t h a t  s u m m a r i z e  p r o g r e s s  m a d e  o v e r  t h e  y e a r .  A l o n g s i d e  a  
w r i t t e n ,  a n n u a l  r e p o r t ,  s o m e  i n s t i t u t i o n s  a l s o  t r a c k  p r o g r e s s  u s i n g  d a s h b o a r d s  t h a t  
p r o v i d e  u p - t o - d a t e  i n f o r m a t i o n  a b o u t  p r o g r e s s  o n  s p e c i f i c  g o a l s  i n  t h e  D E I  p l a n .   

https://diversity.umich.edu/strategic-plan/campuswide-unit-plans/
https://engineering.cmu.edu/about-us/leadership/edi-strategic-plan.html
https://www.libs.uga.edu/diversity/plan
https://www.colorado.edu/odece/diversity-plan/idea-council


D E I  T O O L K I T :  P R E S E N T ,  A D O P T ,  A N D  I M P L E M E N T  D E I  P L A N  
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T h e  U n i v e r s i t y  o f  M i c h i g a n  p u b l i s h e s  i t s  p r o g r e s s  r e p o r t s  o n  i t s  D i v e r s i t y ,  E q u i t y ,  &  
I n c l u s i o n  p a g e  a n d  h o l d s  a n  a n n u a l  s u m m i t  t o  u p d a t e  t h e  c o m m u n i t y  a n d  t o  p r o m o t e  
t r a n s p a r e n c y .  
 

T h e  U n i v e r s i t y  o f  M i c h i g a n   
R e c o m m e n d e d  E l e m e n t s  f o r  M u l t i - Y e a r  D E I  S t r a t e g i c  P l a n  I m p l e m e n t a t i o n  

 

• Create a highly visible campus launch event, with an annual anchoring event in subsequent years (e.g., 
DEI Summit).  

• Host regular meetings with DEI leads and other campus leaders and liaisons to share information, 
exchange ideas and develop best practices. 

• Continue to engage the campus through regular town halls and community events to allow feedback, 
new ideas, and priorities to surface. 

• Respond to negative incidents that may occur on campus or at the local, national or international level. 
Provide support for those who are directly or indirectly feeling the impact. Offer guidance for leaders 
across campus on ways to be responsive and to maintain communications at the campus level. 

• Provide professional development on DEI topics for all “layers” of the campus community, from 
executive officers to deans, department chairs, students, faculty and staff at all levels and from all 
functional areas. 

S o u r c e :  U n i v e r s i t y  o f  M i c h i g a n  
 

I U  B l o o m i n g t o n ’ s  S c h o o l  o f  E d u c a t i o n  D a s h b o a r d  p r o v i d e s  a  s i m p l e  l i s t  o f  D E I  g o a l s  
w i t h  c u r r e n t  s t a t u s  i n d i c a t o r s .  E a c h  g o a l  l i n k s  t o  f u r t h e r  i n f o r m a t i o n  a b o u t  t h o s e  
a c c o u n t a b i l i t y  m e a s u r e s  w i t h i n  t h e  s c h o o l ’ s  D E I  p l a n .  
 

 
                     S o u r c e :  I U  B l o o m i n g t o n  

Spot l ights :  Report ing  Implementat ion  Progress  

https://education.indiana.edu/about/diversity/plan/dashboard.html
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O U R  B E N E F I T S  

 
 
 
 

A C A D E M I C  S O L U T I O N S  ADMINISTRATIVE SOLUTIONS G R A N T S  S O L U T I O N S  

• Enrollment Management:  

Target the optimal pool of 
students and maximize 
application and acceptance rates. 

• Academic Development: 

Strengthen your academic 
portfolio through market 
analysis of existing and potential 
new programs. 

• Student Experience: 

Spot at-risk students early, 
identify the drivers of attrition, 
and pinpoint factors driving poor 
post-graduate outcomes. 

• Finance:  

Increase revenue and dynamically 
evaluate costs to run an efficient, 
financially viable, and growth-
oriented institution. 

• Advancement:  

Highlight your institutional impact 
with donors and alumni. 

• Marketing:  

Reach the right audience at the right 
time with the right message. 

• Grant-seeking Capacity: Develop 

your organizational capacity to 
pursue grant funding. 

• Funding Research:  

Spot grant opportunities  
aligned to your funding needs. 

• Pre-Proposal Support:  

Facilitate the development of 
competitive project concepts 
prior to submission. 

• Proposal Review & Support:  

Provide review and revision to 
ensure robust proposal 
submissions. 

• Proposal Development: 

Engage full proposal 
development support. 
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