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LARAEC MEMBERS



Greatest 
challenge is 
SCOPE
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LARAEC 
LOCATIONS



LARAEC DATA Collection: 
State of the LA City State

All LARAEC Members participate in WIOA
Each member has staff dedicated to data collection activities
Cross agency collaboration
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Shared Supplemental Materials
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The Program Performance Advisor plans and implements the 
Workforce Innovation and Opportunities Act Grant (WIOA), 
Title II and Adult Education Block Grant (AEBG) data 
collection and assessment activities at Division schools.  The 
Advisor reports to the Principal (or designee) and works with 
site personnel to ensure compliance with state and federal 
WIOA and AEBG guidelines and to meet division WIOA and 
AEBG performance objectives which secure state and 
federal funding.
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Program Performance Advisor 
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Measuring 
our Success
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Leveling UP



DIVISION 
SCORECARD
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Presenter
Presentation Notes
Please update this slide to have the accurate scorecard



How was the Scorecard Developed?

Grounded in “Measuring our Success”
Multiple Stakeholder Meetings
Multiple Revisions
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Adult Education Programs

FOUNDATIONAL academic skills, 
such as reading, writing, and basic 
mathematics, as well as learning skills 
and study skills. Includes courses 
below Low Adult Secondary Education 
(9th grade level)

FOUNDATIONAL academic skills and 
learning/ study skills. Includes courses 
at LOW/HIGH LEVELS in Adult 
Secondary Education, and/ or leading 
to a diploma or high school 
equivalency certificate

Instruction in the English Language to 
adult non-native English speakers with 
varied ACADEMIC, VOCATIONAL, 
CITIZENSHIP, and PERSONAL 
GOALS

Education and training that prepares 
adult learners to enter the workforce or 
improve their occupation or earnings in 
A YEAR OR LESS

ADULT BASIC EDUCATION
ADULT SECONDARY 

EDUCATION

ENGLISH AS A SECOND 
LANGUAGE SHORT TERM CTE
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Short term services to students such as counseling 
or mentorship that may be received outside of the 
classroom. 
Supportive Services
Training Services
Transition Services

Enter in TE in Records – Students – In Program 
Years  -OR- use Update Record field # 8

14

Short Term Services
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Learning Gains HSE/HS Diploma

Enter Employment

Post-Secondary

Increase Wages Transition Post-Sec

• Pre/Post Level 
Completion

• Carnegie Units /HS 
Credits

• Occupational Skills 
Gain

• Workforce Preparation 
Milestone

• College Degree – AA, AS, 
BA, BS

• Graduate Studies
• Training Credential
• Occupational 

Licensure/Certificate
• Apprenticeship

• High School Diploma
• Passed GED
• Passed HiSET
• Passed TASC

• Get a Job
• Retain a Job
• Enter Military

• Increase Wages
• Get a Better Job

• Transition to ASE
• Transition to Post-

Secondary/CTE
• Transition to Post-

Secondary/College
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AEBG Outcomes ACTIVITY
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Literacy Gains Secondary Post-Secondary Employment Wages Transition



How is the Scorecard Being Used?

Public facing document
Monitor progress
Drive professional development
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DIVISION 
SCORECARD

May 10, 2018 18

Presenter
Presentation Notes
Please update this slide to have the accurate scorecard



Advisor 
Score Card
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AEBG Program Year Reporting

Date Range Reporting 
Deadline

First Quarter July 1 – Sept 30 October 31, 2017

Second Quarter July 1 – Dec 31 January 31, 2018

Third Quarter July 1 – Mar 31 April 30, 2018

Fourth Quarter -EOY July 1 – June 30 August 1, 2018
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SCHEDULES
Advisor Meeting

First Quarter September 14

Second Quarter November 16

Third Quarter February 15

Fourth Quarter -EOY May 9

Data Chats

First Quarter Sep. 18 –
Sep. 29

Second Quarter Nov. 27 –
Dec. 1

Third Quarter TBD

Fourth Quarter -
EOY TBD



Strategic 
Plan
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Nested 
Strategy
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Division 
Scorecard
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Educational 
Functioning Levels 

(EFLs)

79%


53.341255
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EL CIVICS

215%


7.9673705




53.341255
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INTEGRATED 
EDUCATION & 

TRAINING

163%


53.341255





AEBG
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TRANSITION TO 
POST- SECONDARY

206%


53.341255





LARAEC &
NEXT STEPS…
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Thank you for your leadership!
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