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• Big Picture

• Past FY Clean up Efforts (16-17 & 17-18)

• New 18-19 funds & Indirect

• 4Q Expense reporting & Final by Program Area

• Targets

• Annual Plans

• 18-19 Changes in NOVA

Agenda
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AEBG Framework Milestones

NOVA Financial 
System
The new NOVA for AEBG will allow 400+
AEBG member districts to track expenses,
leverage funds, and connect planning to
funding.

Data & Accountability 
Systems

System alignment has already begun as
college & K12 adult/noncredit systems will
be displayed on the Adult Education
Launchboard. AEBG metrics align with all
four WIOA Titles and other state
programs. Agreements allow data
matching between EDD, Colleges, & K-12.

Adult Education 
Policy Alignment

Adult Education code alignment has
begun with a review of current K12 adult
code. Next steps involve review of
Community College noncredit code, and
creating new adult education code to
bring the systems together.

Planning Vision
A statewide effort is currently in process
to provide guidance to the AEBG
members and regional consortia on
developing long range plans to serve low
income, at risk adults. Planning partners
include Workforce, Social Services, Rehab,
Corrections, and Education.

Performance Based 
Programming
As student data systems align to planning
and funding, it will provide the
opportunity to shift to performance
incentivizing and target high priority areas
of focus.
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AEBG Field Council Structure

Professional 
Development
Support increased practitioner capacity
for career pathway design and
implementation, use of effectiveness
indicators, improved local data
collection, and define skills/training for
leaders to collaborate across agencies.

Education 
Crosswalk
Create a unified crosswalk that will allow for
alignment and consistent measuring of skills
across WIOA and CB21 levels, with the ability
to access the more granular information
available in the college assessment test when
it becomes available.

Regional 
Collaboration

Recommend policies/guidance local
leaders need to collaborate across
agencies, and defines shared populations
and strengthen the “priority of service”
link among AEBG, WIOA, Immigration
Integration, and Social Services.

Member/Consortia 
Effectiveness

Define characteristics of effectiveness for
activities, progress framework, and quality
& quantity indicators. Develop plan to
increase regional consortia capacity for
using effectiveness in planning &
evaluation.

Pathways
Promote alignment & strategies for
coordinating state investments for
pathway development (Chancellor’s
Office, CDE, WDB, EDD, Rehab, and Social
Services).

Data and 
Accountability

Ongoing review of the AEBG Data and
Accountability System. Team reviews
metrics changes, improves local data
collection, and defines interplay between
AEBG metrics and planning efforts.



Current NOVA Efforts
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• Consortia confirmed that they have 
documentation reconciling the two systems (in 
case of an audit).

Reconciliation
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• Department of Finance has made a slight 
adjustment to the AEBG COLA.

• See email this week on updating your 18-19 
allocation in NOVA.

• AEBG Office will work with consortia leads on 
adjusting totals.

18-19 COLA/Additional Funding
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Budget Revisions 17/18

• In the process of fixing an issue with NOVA not 

allowing budgets to be un-certified without 

having to un-submit and un-certify all of the 

expenditure reports for that fiscal year. 

• Should be fixed by the middle of August in time 

for budget revisions.

• Please bear with us!!!
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Indirect
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Indirect for 17/18 Expense Reporting

• Members must report their indirect (as defined in your 

accounting manual) on the indirect line in NOVA.

• Operational costs are not indirect costs.

• Indirect costs CANNOT be reported in object code 

7000. 

• Indirect rate for 17-18 is the CDE approved rate for 

K12/COEs and the negotiated rate for Community 

Colleges. 

• If your 17-18 indirect rate in NOVA is red – please 

ignore for now.  This was programmed for the 18-19 

school year.
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Indirect for 17/18 Expense Reporting

• One more fix…..

• We are fixing the way indirect rate is 

calculated (i.e., should be based on 

percentage of direct costs, not the total 

allocation). 

• Sorry!!!
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Indirect for 18/19 Budget & Expenses

• For 18-19 - K12/COE – use the CDE approved 

indirect rate or 5% whichever is less.  CCDs use 

the agreed upon indirect rate or 5% whichever is 

less.

• See legislative trailer bill language via the link in 

the just released 18-19 CFAD Approval letter.
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Indirect 18/19 (cont. 1)

• Don’t confuse the indirect for members with the 

consortia level administrative 5% cap.

• The AEBG Office is working on a prototype for 

consortium level budget & expense reporting –

program related and administrative related in a 

separate report in NOVA.
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Clarification

• Per state memos issued last year  - DO NOT 

report any pass through funds in NOVA.

• Fiscal agents cannot report the passing through 

of funds in NOVA.  These are not expenditures.

• Pass through is not revenue.

• See memos on the Adult Education website.
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Expense Reporting
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Expense Due Dates - 2017-2018

• September 1st - Member 4Q expense report due

• September 30th - Consortium Certification 

• Must be positive numbers – no negatives…..

• Expenditure report cannot be submitted if 

expenditures exceed the allocated amount for a 

given object code (no negative balances).
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Expenditure Reporting
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Expenditure Reporting
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Expenditure Reporting
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Expenditure Reporting
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Expenditure Reporting
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Expenditure Reporting
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Expenditure Reporting
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New Final Report for 2017-2018

• September 30th / Members will have a chance to 

file a final report for 17/18 by 9/30.

• October 15th / Consortium will certify this report by 

10/15.
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New Final Report beginning- 2017-2018

• The 17/18 Final Expense Report will allow 

members to make any final adjustments.

• In addition, members will report their final expense 

report by program area too.

• Reporting by program area helps us meet the 

state’s federal adult education reporting 

requirement for supplemental WIOA II funding. 
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New Final Report beginning- 2017-2018 

(cont.)

• The total 17/18 expenditure report by object code 

must match the total 17/18 expenditure by 

program area.

• Examples of how to calculate and disburse 

operational costs in just a few slides.
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New Final Report by Program Area

• Mock up of the reporting table:

AEBG Program Area Expended in 2017-2018

ABE/ASE

ESL / EL CIVICS

CTE

K12 Success

Adults w/ Disabilities

Total Expenditures 17-18
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Shared Program Cost Allocation Formula Example I

LAUSD, Division of Adult and Career Education (DACE) will 
define the cost attributable to each program area such as 
the cost of teachers, materials, etc. (DACE created 
program codes for each of the seven program areas to 
tract expenditures). 

For the shared operational costs, such as utilities, 
maintenance, administration, etc. DACE will allocate the 
shared operational costs in proportion to each program 
area expenditures. 
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Shared Program Cost Allocation Formula Example II

• The Community College developed budgets for each program 

area and assigned activity codes (attributes) to the budget 

numbers attached to each program area so we can sort our 

budgets or expenses accordingly.

• The College assigned a separate activity code for the overall 

consortium management and called it “project lead”.

• They will have to come up with our own or follow the state’s 

methodology in splitting the project lead expenses among all 

program areas.
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NOVA Targets

• To continue to spend down 16-17 carry over funds to 12-

31-18 – you will need a corrective action plan. Same will 

apply to 17-18 carry over for June 30, 2019.

• This is completed via the narrative field for corrective 

action plan. 

• Header title: “Corrective Action Plan: Expenditures fall 

below target. Please provide the action steps that will be 

taken to address this issue.”
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Annual Plan
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Annual Plans

• Consortia must submit by August 15, 2018.

• Based on current 3 year plan (which is being extended to June 

30, 2019).

• Submitted by the consortium lead (primary) with approval of all 

members.

• Annual plan will drive the member work plans and budget 

which are due in NOVA by September 30, 2018. Consortium 

leads certify member work plans and budget by October 30, 

2018.
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Annual Plans (cont.)

• AEBG planning is hierarchical – the 3-year plan aligns with the 

State’s AEBG vision and goals.  This aligns with the original 

AB86 framework or objectives. 

• The annual plan contains those strategies that help you 

achieve those goals. 

• Members will select a specific number of strategies from the 

annual plan to focus on from July 1st to June 30th.  They can 

select those strategies by checking a box (no need to rewrite 

the strategies or provide additional information). 
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Annual Plans (cont.1)

• The strategies in the member work plan must tie directly to the 

member’s budget for 18-19.  

• This budget includes carry over and new funds. 

• Although the State AEBG Office does not require a member 

tactical or activity plan to show who is doing what and when, 

the consortium may require that members follow up with such 

a plan and share at a public meeting.  
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Annual Plans Tools

For more information, please access the following 

resources:

Annual Plan Tips Guide

NOVA Technical Assistance Tools

NOVA AEBG Functionality YouTube Page

NOVA AEBG User Manual

NOVA Webinar Questions and Answers

NOVA You Tube Annual Plan Video

Other NOVA videos
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https://caladulted.org/DownloadFile/489?utm_source=June+6,+2018+eNewsletter+&utm_campaign=10.25+newsletter&utm_medium=email
https://www.youtube.com/channel/UCbnKxCuUjTq1eKNWZRPpbsA/playlists?sort=dd&shelf_id=3&view=50
https://caladulted.org/DownloadFile/483?utm_source=June+6,+2018+eNewsletter+&utm_campaign=10.25+newsletter&utm_medium=email
https://caladulted.org/DownloadFile/484?utm_source=June+6,+2018+eNewsletter+&utm_campaign=10.25+newsletter&utm_medium=email
https://www.youtube.com/watch?v=0rh64UOp8m8&index=3&t=0s&list=PLR5eKEjUxz97finYn_R0KkySUQLhqE9Hy
https://www.youtube.com/channel/UCbnKxCuUjTq1eKNWZRPpbsA


NOVA Walk Through

38



Annual Plan
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Annual Plan – Plans & Goals
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PLANS & GOALS TIPS 

The Executive Summary will allow you to:

• Explain how planned allocations are consistent with 

your three-year adult education plan. 

• Explain the transition between old & new 3 year plans.

• Explains how you are building on what you have been 

doing, learning along the way, which may result in some 

changes along the way. 

• The annual plan would reflect any adjustment from last 

year. 
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PLANS & GOALS TIPS (cont.) 

Feel free to use the executive summary to express that, 

and explain any critical innovation that is going on in the 

region that might not be reflected in the AEBG objectives.  

The Regional Planning Overview is the consortium’s 

opportunity to include your plan for planning or to describe 

any progress you have made on next year’s 3-year plan 

update.   
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Annual Plan – Gaps in Service
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Annual Plan – Seamless Transitions
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Annual Plan – Student Acceleration
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Annual Plan – Professional Development
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Annual Plan – Leveraging Resources
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ANNUAL PLAN STRATEGY TIPS 

• It is ok to copy and paste from last year’s annual plan or modify 

existing strategies that are ongoing.  

• The annual plan can have a mixture of new and/or existing 

strategies. 

• If your annual plan is similar to the prior year, please do your 

best to describe what is different from last year to this year (i.e. 

maybe you have complete some of the strategy action steps, 

but not all). 
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ANNUAL PLAN STRATEGY TIPS (cont.) 

• Your annual plan can consist of implementing existing 

strategies, as we know some strategies are long term in 

nature. 
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Annual Plan – Fiscal Management
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Annual Plan – Preview & Submit
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Annual Plan – Member Review & Approval
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Annual Plan – Member Review & Approval
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Annual Plan – Member Review & Approval
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SNEAK PEEK!!!
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More 18-19 Changes in NOVA

• FY 18-19 consortium level reporting for 

administrative budget & expenditures

• 3 years plans will be uploaded and certified in 

NOVA.

• Member certification required for all allocation 

amendments.

• CFAD for 19-20 will include leverage funds 

and CTE program costs (fees, grants, etc.)

56



More 18-19 Changes in NOVA

Develop Community Services reporting in NOVA for 

all member agencies. 
• Members check boxes to indicate the programs and 

services that they provide. 

• Share the latest data via the API to the Adult Education 

website (in file format that allows SCOE to manipulate 

the info).

• Reporting: Ability to generate report that provides the 

member programs and services at the consortium and 

statewide levels.
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AEBG Web Site

https://caladulted.org/
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AEBG TAP

The AEBG Technical Assistance Program 

(TAP) provides professional development 

resources for all AEBG agencies statewide.
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