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INTRODUCTIONS

Judy Harwood — Director of Mendocino Lake Adult and Career
Education (MLACE)

Katherine Bergman — Director, Career Ladders Project
Peter Simon — Senior Consultant, Career Ladders Project
In Spirit:
Robert Curtis — Director, District and Regional Support, ConnectEd
CLP Mapping and Media team



AGENDA

ML ACE - Background
ML ACE Goal for Pathways Mapping

CLP and Pathway Mapping

Curriculum to Career Summit
What we did
Where we are now

Takeaways

Questions
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ML ACE MISSION
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*“...collaborating and sharing resources
across historical and institutional
boundaries to provide adults in our region
equitable, seamless and integrated
educational and career pathways and
services with multiple opportunities for
successful entry and exit.”



What are the Demographics of the Region?
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How Much Funding Is Available to Support Adult Education?

= AEBG $1,422 579
“WIOATI €0
= Perkins $171,110
= Calworks $216,778
« CCD Apportionment (Credit)* $084,787
» CCD Apportionment (Noncredit)t $211,833
= Adults In Corrections $22,601

ESRI 2014 and American Community Survey (ACS) 2009-2013




COMMUNITY PARTNERS -
SAME CLIENTS, SAME GOALS,
DIFFERENT PARTS OF THE PATHWAY -

MENDOCINO | LAKE

EDUCATION

| ADULT & CAREER

G:A LIFORNIA Workforce Dev.

» Workforce Development Board Entry

@) Doing What

FOR JOBS AND THE ECONOMY College Level

| 8+ Basic ed. or
short term cert
entry

r_'l AEBG

EDUCATION K-12 Entry

Career Pathways Trust Grant

Outcomes:
Increased Literacy
High School Diploma / GED
Transfer to post-secondary
Transfer to 4-year
Certificate that leads to job
Increased wages



WHY PATHWAYS MAPPING? et o\
WE ARE ALL PART OF AN INTEGRATED etz
SYSTEM




WHY PATHWAYS MAPPING?
WE ARE ALL PART OF AN INTEGRATED
SYSTEM

OUR INDIVIDUAL AGENCY WORK




WHY PATHWAYS MAPPING!? et o\
WE ARE ALL PART OF AN INTEGRATED etz
SYSTEM

OUR SHARED WORK




MENDOCINO | LAKE

ML ACE GOAL OF MAPPING

ACE |mwcmon

N/

Develop a shared understanding of what assets/ programs exist across
our partner organizations by creating pathway maps

Determine aspirations for future program development:
- Curriculum alignment across & within educational agencies
- New training programs or courses based on gaps
- Support service needs for specific populations

Create an action plan for moving forward

HOPEFULLY- create connected faculty, staff and service provider groups
or communities of practice that can implement these action plans. o



CLP AND PATHWAY MAPPING
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Carcer Fostering Educational and Career
Project Advancement for Californians Q

Home | Areas of Focus Proj Re &R CLP Library = Communilies of Practice Abaut Us

OUR WORK

The Career Ladders Project (CLP) aims to improve educational and career outcomes for Californians. We foster theze
opportunities through research, policy reforms ang strategic assisiance to community colleges—and their <16
education, workforce and community partners.

NEWS

Big Ideas in Workforce Innovation: A Three Part Series

August, 2017
The California Workforce Development Board (State Board) has released a three part series, Big ideasin
Workforce Innovation. The Career Ladders Project documented emerging lesson...

OUR STORIES

Skyline High School's Computer Academy visits Videos can caplure student voice and perspective, and serve as
Berkeley City College prol b elopment Lools. CLP utilizes wideo Lo document and
. lty 6 ermation aboul innavative programs aned effective

May, 2015

Career Ladders Project
fosters educational and career
advancement through
research, policy initiatives

and direct assistance to
community colleges and their
partners.




Goal = Seamless Transition to Community
College, Training, or Employment College

Transitions and

Bridges Employment

« Adult Basic Education

« Career Exploration

* High School « English and Math
DiplomalGED Taught in Context of Short-Term
+ English as a Second Specific Career -
Language « Co-Enrollment Occupatmnal
» Support Services PI’DQI'HI'I"IE

« Warm Hand-off to
the next step




2. Multiple entry points
- for both well prepared

students and targeted
populations

1. Well-connected
and transparent
education, tfaining,
credential§, and
support Services

3. Multiple exit points




MINNESOTA

fastTRAC

TRAINENIG LRI ND ( {TIAL WY CAREER P

. ¢ .
A Career Pathway for Minnesota

FastTRAC (Training, Resources, Credentialing) heips educationally underprepared

adults achieve success in high- demand careers that pay family sustaining
wages by integrating basic skills and career and technical education
along a pathway from pre- literacy 10 a postsecondary credental.

BRIDCE 11

High intermedate basic
skifls and focused
preparation for targeted
postsecondary accupa:

INTEGRATED ADULT
BASIC EDUCATION
Integrated courses
developed and taught
by Career and Technical
Education progeam
faculty and Adult Bassc
Education instructors.

BRIDGE 1 tianal courses in the

Low ihtermediate context of & specific

reading, wniting, eCcupational sector. POSTSECONDARY
speaksng, and math CRtDt_N TIAL
skilis taught in the 5

context of a variety of Students (n progran

FastTRAC are
SRIOCE PREP occupational sectors.

intentional facus on "

work by embedding students in more
work skills into

begianing adult
basic educatian.

tracitional programs.

ADDITIONAL SUPPORT FOR ADULT LEARNERS

All aleng the pathway, suppert services, career advising,

work experiences, and skill assessments are prowded by workforce
development professianals, employers, community- based arganizanons,
and human services praviders.




Introduction to the Skilled Trades

All classes
contextualized

IBEST Bridge 2

Community
College faculty
(currently
Credit, creating
as Non-Credit)

Bridge Prep

iDesign

- Modules:
© -Welding

Beginning ESL or Intermediate

ABE; ESL / English; :
Career ABE and . - Carpentry
Awareness beginning GED

Math

Adult school

Adult Laney CTE
school Adult School I
faculty .
Certificates,

Credit programs




GATEWAY TO
HEALTH CAREERS

SIGN UP FOR

OFFERED IN TWO LOCATIONS

Stockton School For Adults el S—
1525 Pacific Avenue, Stockton, CA 95204 SH%D
(209) 933-7455 o

Monday thru Friday For more information:

June 5" — June 30, 2017  Ken Churchill - (209) 933-7455
8:00 am—11:15 am kchurchill@stocktonusd.net

Lodi Adult School e
542 Pine Street, Lodi, CA 95240 [,0(j &i . T
(209) 331-7605 Unified School District A 3

Tuesday & Thursday For more information: -
June 6" - July 20™, 2017 Lupe Guerrero - (209) 331-7605
8:00 am - 11:00 am gguerrero@lodiusd.net

WHAT THIS COURSE WILL DO FOR YOU!

e Learn about vocabulary used
in health careers

* Explore careers in the health
industry

* Enhance communication and
language skills

and First Aid

« Receive a certification in CPR \




SOUTH BAY CONSORTIUM - TORRANCE

Next Steps

Additional College
Certificate/Degrees:

1st Rung of CC Credit Program
(could be blended ASICC)

Bridge 2

Transition Activities: Transition Activities: Transition Activities:

3 Certifications:

Supports - Supports B Supports b

Employment:

Location: Location:




ADAPTED ML ACE TEMPLATE

Industry Sector:
Adult School(s):
Partner Organization(s):

W (|

ABE Lovel: ABE Lowel:
ESL Lovel; ESL Lovel:

Transition Activities: Transition Activities:

PATHWAYS

Next Steps

Additional College
Certificate/Degrees:

1st Rung of CC Credit Program Transition Activities:
(could be blended ASICC)

1 1 1:
Program Name: Program Name:
Course 1; e L
z 2 2
o 2 Course 2 s—
s Certifications:
3 3
Course 3 I
‘Courss 4 a: Course 4: .

Employrment:
= e ¥ 1 1
x 2 #
Institution(s): FY Institution(s): ET ES

DRAFT DATE:



<. Lucidchart is a web-based

diagramming software which allows
users to collaborate and work together
In real time to create flowcharts,
organizational charts, website
wireframes, UML designs, mind maps,
software prototypes, and many other
diagram types.

www.lucidchart.org
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ML ACE AND PATHWAYS MAPPING CURRICULUM TO
CAREER (C2C) SUMMIT

C2C Summit Held on October 6,2017
Focused on Mapping From Adult Ed. into three Specific Industry Sectors
Business
Construction & Trades
Healthcare
AWD Service Providers did Concurrent Mapping
Over 100 participants including:
Faculty & Administrators from Adult Education
Faculty & Administrators from Community College CTE programs in Industry Sectors
Basic Skills Faculty from Community College

Support Service Providers from WIOA orgs, College and more
Workforce Agency Administrators

Employers in the three industry sectors




STRATEGIC ELEMENTS OF THE SUMMIT

Overview: Why everyone was invited and our goals for the day

Workforce Connection: Fishbowl Process where mixed groups of teachers,
administrators, support service providers listened to the needs of employers
in the three industry sectors

Lunch: Student Success Story & Faculty Success Story
Pathways Mapping:

What is in place!?

What is next?

Share out

Action Plans

Next Steps @



ML ACE NEXT STEPS FROM SUMMIT

Create pathways maps for the different industry sectors

Create a soft skills boot camp in response to what we heard from
employers in the workforce connection part of the day

Use the information from the summit and pathways mapping to
identify strategies and objectives for our AEBG annual and 3-year
plan



WHERE ARE WE NOW!?

Medical Pathways-
Re-did our pathways
maps, added support
services, completed
action items in work plan




Mendocino Lake ACE Health Career Pathways

Short-Term Cenificate
Programs

Medium Termm Licensing
Programs

Long Term Licensing and Associate Degree Higher Education

Adul Education Programs Programs D ries:
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Tirne: 10 Weeks=
Externslsip
Tuttien: 3,000 ' o
Salary: $26-47K i :
2018 Job Openings: 11 g g
Certified Nursing Vocational
= Assistmnt P H H Licensed
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: Program *Préreguisites at :
*Emengency Medical : Time: 1E Months { | Mendacine College ! | Locsfions in Northern CA
- Technicisn —— - Tukion: 36,500 [ ™| Time: 24 Months . Include:
Tinee: 5 Months i Salary: $41-51K i | Tuition: Up to 82,580 *Registered Nurse ! . Sty
Tuition: Up io 3585 ] 2018 Job Openings: 32 | | Program : Sacramenio State
Salaey: S0K-T2K : : | g Time: 24 Manths : And Mare
English As a S e el me Tailk 15 a ML ACE counsslar
Second Language : i 2018 Job Openings: 141 : o
Phieboiamy Pragram ] i i
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TE”“""“"" : ! | Physical Therapy
Lition: 52,000 i : Aumsistant i
Salan” 531N : : Tire: 24 Months :
bl 2o ! i | Tuition: Up te 52,500 :
Sadary: SIBK-55H
ESL Tutoring Medical Assistat
for C.NLA &
bl Time: 10 Moniths+ :
Externship :
\ Tussar: &3, 500-4 300 *handocino Caollage classes cost as |itthe as 51 per
mlﬁ”};}'bwﬂ semester for eligible students. Check eligibility with |
nge financial aid office 707. 468.3110




Firnarncial Ald & Support
Aograilable

Financial Aid & Suppoit
Available

California Dept. of
Rehabilitation
CalWorks

Career Point
MERDOCIRD Career
MESOUNcE CRmbEr

CarserPoint BMIENDOCIMNG
WWICA, | Achult & Dislocated
Wiorker Programs

Chafes Grant
FREE Bus Pass
FREE Classes

FREE & Sultrsidized
Childcane
HEP Prngram

RCS CalWORKES
Subsidized Employment
Program

RCS DR Program

RCS WIOWA | Youth
Program

Rural Communities Child
Care

Savings Bank of
Memndocing

Tribal TAMEF

For mers infermation

Califoméa Degpt. of
Rahbalbilitation

CalWORKS

Carser Point
MEMNMDOCING Cansar
Fesource Cemnber

CarserPoamt MEMDOC NG
WIOA | Adult & Deslocated
Worker Programs

Community 1st Credit
Union Signatune Loan

Elmar Albartson Trest
Fund

FREE Bus Pass

FREE & Subsidized
Childcare

mMendocino Caollege
Foundation Scholarships

Promises Grant (BEog Fee
Wemheer)

RCS CalWVORKS
Suihsidized Employmment
Program

RCES DOR Prograsm
RCS WHOA | Yoarth
Program

Rural Communities Child
Care

Savimgs Bank of
Mandocing

Tribal TAMF

Financial Ajd &
Support Available

Financial Akd & Support Awvailable

about financial aid and support

services including descriptions

and eligikility please referto:

Califorméa Dept. of
R bakbilitatson

CalWoORKS

Career Polnt
MEMDH T I
Careser Resource
Cenler

Caraer Foint
MEMDOC N

Community 1si
Credit Lnilon
Sigprature Losn

Elmer Alberison
Truest Fund

Federal Peall Gramt

RCS CalWDRKS
Suiirsailired
Employmment
Prosgram

RS DOR
Prosgram

RCS WHOA, | Yiowuth
Prosgram

Fural Communities
Child Care
Sonoptomist
Ivtesrnational LW
Scholarship
Sanaptomist
Imternational Lve
wour dresam asvand
Tribal TAMF

Cadifomia Depl. of Rehabiitation
Cal Grants

CalWORKS

CAMP

CARE Program

Carsar Poimt MENDOCING Carser Resolurces
Canter

CarearPoint MENDOCIMG WIHOWA | Adult &
Dislocated Worker Programs

Chafee Grant
Comemumnity 1st Credit Linion Signature Loan

Comanuenity Foundation of Mendocing Coysviy
Scholarsihap

Disability Resource Center

Dwearmn Act

Elmer Albertson Trust Fund

EQPS

Federal Pell Gramnt

First Year Instiute

oo Pamntry

FREE Biis Pass

FREE & Subsidized Child Care
FSEOG

Mendocing Colege Fourndation Scholarships
Mative Amerncan Resourcs Cervber
Promisas Gramnl (Eog Fae Wabsar)
RCS CaiWORKS Subsicized Employmmant
Program

RCS DOR Program

RCS WA | Youwth Program

Fural Communities Child Cara
Soroptomist Live Youwr Diresan Sosraund
Tribal TAMF

WVateran's Services

Whork Sividhy

Financial Ajd &
Support Available

Califormia Dept. of
Rahabilitation

Coal Grants:
Cal WORKs

Community 1st
Cradit Linion
Signaiture Loan

Corm L nity
Foumndation of
Memndocing County
Schalarship

Elmar Albarison
Trust Fund

Federal Pell Grant
FSEDG
Tribal TAMNF




Mendocino Lake ACE Health Career Pathways

Mecium Term Licensing Long Term Llcemhu and Associate Degree Higher Education

. . Short-Term Cerificate
Adult Education Programs. P Programs Programs Degrees

*Licensed Vocational
Nurse to Registered
Hurse Bridge
High School

Diploma or GED P

Bachelor of
Salasy: $80K-108K Science in Nursing
2018 Job Openings: 141 Prog,

Time: 24 Months
Tuition: Up to 52,500

Time: 24 Manths
Tuktion: Up to 32,500

English As a.
Salary: $E0K-:
2018 Job Openings: 141

Second Language

ESL Tutoring
for CNLA &
M.A.

*Mendocino College classes cost as little as $1 pu
semester for efigible sudents. Check eligibi

Salar
SRR financial aid office 707. 468.3110

Financial Ald & Support Available

California Dept. of Rehabilitation
Califormia Dept. of

Rehabilitation Rehabilitation Fahabilltation s
CalWorks CalWORKs CalWORKS CAWORISS

Financial Ald & Support Financial Ald & Support
Awmilable Available

Califormia Dept. of Califormea Dept. ol I

Financial Aid &
Support Available
Califormia Dept. of
Rahabilitation

Cal Grants.

Career Point
MENDOCING Career
resource cesnter

CareerPoint MENDOCING
WO | Adult & Distocated
Wiorkier Programs

Chafee Grant
FREE Bus Pass
FREE Classes

FREE & Subsidized
Childcare

HEF Program
ECS CawoRKs

Subsi d Employment
Prouram

RCS DOR Program

RCS WIOA I Youth
Program

Rurd Communities Child
are

s.mmgs Bank of

Mendocino

Tribal TANF

Carser Point
MENDOCING Carear
Resource Center

CareerPoint MENDOCING
WIOA | Acull & Dislocated
Worker Programs

Community 1st Credit
Union Signature Loan

Ebmer Albertson Trest
Fund

FREE Eus Pass

FREE & Subsidized
Childcane

Mendocino College
Foundation Scholarships

Promises Grant (Bog Fee
Waivar)
RCS CalWORKS

Subsidized Employment
Program

RCS DOR Program
RCS WIOA | Youth
Program

Rural Communities Child
Care

Savings Bank of
Mendocing

Tribal TANF

Caresr Point
MENDOCING

Resource:
Cemer

CareerPoint
MENDOCING
WIOA | Adult &
Distocated Worker
Frograms
Community 1st
Credit Union
Signature Lomn

Federal Pell Grant
RCS CalWORKS
Subsidized
Employment
Program

RCS DOR
Program

RCS WIOA | Youth
Program

Rural Communities.
Child Care
Soroptomist
International LV
Scholarship
Saroptomist
Internationsl Live
WOUr dream awend

(=

Chafee Grant
Community 1st Credit Union Signature Loan
Community Foundation of Mendocino County
Scholan

Disability Resource Center
Dveam Act

Elmer Albertson Trust Fund
EOPS

Federal Pell Grant

First Year Institute

Food Pantry

FREE Bus Pass

FREE & Subsidized Child Care
FSEOG

Mendocing College Foundation Scholarships
Native Amerncan Resource Center

Promises Grant (Bog Fee Walver)

RCS CalWORKS Subsidized Employment
Program

RCS DOR Program

CAMP Cal WORKs
CARE Program

Career Point MENDOCING Career Resolrce
Center

CareerPoint MENDOCING WIOA | Adult &
ocated Workes rams

Community 1st
Credit Union

Federal Pell Grant
FSEOG
Tribal TANF

or more information RCS WICHA | Youth Program
Rural Communities Chid Care
Soroptomast Live Your Dresm Award

Tribal TAMF

Tribal TANF
bout financial aid and support

n<luding descriptions
Veteran's Services
Work Study




WHERE ARE WE NOW!

Construction and Trades-

e Created a “Construction Core”
workgroup modeled after a similar
effort in Sonoma County.

 Conversation started at the summit

and had evolved independently of ML
ACE oversight

ML ACE is working on a map-
looking to use the Community College’s
Sustainable Construction and
Technology Industry advisory meeting as
a way to review and add to draft map
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¢ Mendocino Lake ACE Construction & Trades- Local Certificate Pathweay
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WHERE ARE WE NOW!

Business-

* MLACE has just started a

draft map
e ML ACE created a Soft

Skills boot camp for adult
ed students using NWoW

curriculum
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High Schood Epuivalence ar High School Diploma

Spanish Literacy
taLght in Spanish

Praparatory ESL

Beginning ESL

Intgrmenae E5L

Anvanced ESL

Enary Lewval
Businass
Wiorker

Employabiliny
SEILLS BOOT
Capm

Basic Comguier
Skils
Recommanded

Book Keeper

Busingss-
ACCounging
Associate of
Seiance (20 units)

Busingss-
sanagemant
Associale af

Scignce (22 units)

Personral

S anagemant

Marketing

Busingss- Retal
Managemant
Cenificats

Culnary Ans
Managemant
Cenificats

Busingss
Infarmation
Winrker

Businass
Administration
Assnoiate in

Refal
S anagemant

Food Industry
Manageman

Sciance for
Transfer
{26-27 Unns)

3

B4, in Business
Anministration at
any CEU




WHERE ARE WE NOW!

Adults With Disabilities -

* Pathways effort was adopted by an existing group
called Mendocino Interagency Transition Team
(MITT)

* The idea of MITT taking on this effort was
identified in the action plan developed at the
summit

* The MITT chairman is now in the ML ACE AWD
workgroup and that team is responsible for
identifying funding priorities for AEBG on-time
funding requests.




TAKEAWAYS

Each of the mapping groups have evolved in their own way

Who is in the room is really important- It takes an enormous amount of pre-
work and planning to get the right people in the room

The workforce connection part of the day was the most highly rated part

of the day from summit participants & employers felt it was really valuable as
well.

There is a huge amount of work required to actually create a final map that is
meaningful- this work is still on-going!



QUESTIONS?

Judy Harwood — Director of Mendocino Lake Adult and Career
Education (MLACE)

jharwood@mendocino.edu

Katherine Bergman — Director, Career Ladders Project
mkbergman@careerladdersproject.org

Peter Simon — Senior Consultant, Career Ladders Project
psimon(@careerladdersproject.org
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